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ANNUAL GENERAL MEETING 2025 – MINUTES
Thursday 11 December 2025
17:00 – 17:30
Online (Zoom)
1. Welcome
The meeting was opened at 17:00 by James Morton the Chair of Trustee’s, who welcomed all attendees to the Annual General Meeting (AGM). The Chair explained that the purpose of the AGM was to agree on the financial accounts from the previous year (presented by Galloways Accountancy Firm), vote on a new Board Member and ratify the organisational name change which had previously been agreed by the Board of Trustees. The Chair thanked members, partners and colleagues for their continued support and participation.
2. Apologies
No apologies for absence were received.
3. Minutes of the Previous AGM - 12th December 2024 
The minutes of the previous AGM were reviewed and approved as a true and accurate record. There were no matters arising, and all actions from the previous meeting had been completed.
4. Appointment of Trustees
Trustee appointments were agreed as set out in the circulated AGM agenda and supporting documents. Leesha Daniells was formerly voted in by members as a new Trustee. 
No further comments were raised.
5. Presentation of Trustee Report 2024–2025
The Trustee Report for 2024–2025 was presented by the Chair, outlining key developments, achievements and strategic activity across Eastbourne, Lewes and Wealden. Highlights included continuing delivery across major projects and being awarded a new ESCC contract (CDEV), partnership working and progress against Community Action’s mission and strategic objectives. (appendix 1)
The Chair asked members to vote on the organisations official name change from 3VA to Community Action East Sussex.  The resolution was passed and it was unanimously agreed by all members with the right to vote that the organisation’s name would change its name from 3VA to Community Action East Sussex. It was agreed that the Charity Commission and Companies House would be informed and all governing documents would be updated accordingly. Future communications would reflect the name change. 
5.1 Independently Verified Accounts 2024–2025
The independently verified accounts for the year ending 31 March 2025 (appendix 2) were presented by Peter Watters from Galloways Accounting. The meeting noted the financial position as detailed in the year-end accounts and acknowledged that the external presentation was provided by the representative from the independent examiner. The examiner noted that although the budget reflected a deficit there had been considerable work undertaken in the preceding 12 months to streamline financial procedures and that a significant cost saving had been achieved. 
The accounts were accepted by the membership as being an accurate account of the organisations finances.
6. Any Other Business
No additional business had been raised in advance of the meeting and none was brought forward during the AGM.
7. Close of Meeting
The Chair thanked all attendees for their engagement and ongoing support of Community Action’s work. The meeting closed at 17:30.
Attendance
-  Natasha Scott
- Mozmil Hussain
- Nigel Berry
- Dawn E Rennie Clarion Futures
- Laura Fernandez-Kayne
- Alistair Gould
- Steff Collins
- Michigan Staffing
- Laura Murphy
- Anna Hoad 
- Melanie Nock 
- Peter Waters
- Lynne Kiernan
- Faustina
- S Sire
- James Morton
- Gary Dowe Newhaven Cricket Club
- Laura Hopkins
- John Williams 
- Louise Coppen
- J Brown
- S Thomas
- M Roberts
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