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1	Proposed Strategic Objectives 2026 – 2028 
1 Support communities to become more climate- and food-resilient
Support VCSE groups and town/parish partners to reduce emissions, adapt to climate risks, and embed nature-based solutions

2 Strengthen community partnership and cohesion
Enable collaborative networks that connect VCSE groups, residents and statutory partners to tackle shared priorities

3 Improve health and wellbeing through community-led prevention
Equip VCSE organisations to improve health determinants in order to reduce health inequalities

4 Grow VCSE capacity, skills, and financial sustainability
Build organisational resilience across governance, workforce, digital, and income
diversification

5 Champion equity, inclusion, and community voice
Ensure decisions reflect the lived experience of East Sussex’s diverse communities

6 Enable impact, learning, and data-informed decisions
Improve how the sector measures, shares, and uses evidence to drive better outcomes

2	Proposed mission statement 2026 - 2028
Our mission is to strengthen the voluntary, community and social enterprise sector by building capacity, championing equity, and enabling collaboration.  We connect local groups with the skills, partnerships and funding that they need to thrive, so that every community can make fairer, healthier places to live.


3	Proposed vision statement 2026 - 2028
A thriving East Sussex where every community has the power, resources and connections to shape its better future.  
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